Good Practice Suggestions
1. Respect and Fairness
· Treat all candidates and committee members with professionalism and courtesy.
· Apply the same criteria to each candidate. Confine discussions to professional, job-related factors.
2. Commitment to DEIJ Principles
· Uphold the goals and values set forth for the search regarding diversity, equity, inclusion, and justice.
· Disclose any conflicts of interest. Recuse yourself where impartiality could be compromised.
3. Confidentiality
· Do not share any confidential information (e.g., application materials, committee deliberations) outside the search process.
· Maintain privacy for candidates who disclose personal circumstances or accommodations.
4. Bias Awareness
· Recognize personal biases, including affinity bias (being drawn to those who resemble you in interests, background, etc.).
· Avoid making assumptions about a candidate based on stereotypes, identity, or background.
5. Inclusive Communication
· Listen actively, use inclusive language, and refrain from interrupting.
· Challenge colleagues respectfully when you notice potentially biased remarks or decisions.
6. Respectful Interactions
· Use “yes, and” instead of “but.”
· Practice curiosity-driven dialogue (e.g., “I am curious…” or “What do you think about…”).
· Encourage open questions that invite fuller answers.
7. Collegial Accountability
· Intervene if a fellow committee member or participant acts in a way that violates these guidelines.
· Encourage honest dialogue if disagreement arises, always keeping the process fair and transparent.
8. Accessibility and Inclusivity
· Provide or request appropriate accommodations (e.g., sign language interpreter, large print materials) to ensure full participation.
· Encourage all candidates and committee members to ask for the support they need, fostering an environment of mutual respect.
9. Continuous Improvement
· Engage in ongoing self-reflection and participate in additional DEI/anti-bias trainings.
· Stay updated on good practices by reviewing past learnings and watching out for new resources.
